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rfp: agency to produce video and audio spots for the second awareness campaign within better managing the mobility of health professionals in the republic of moldova project
request for proposal 
1. Background 

Global and regional context

The WHO estimates that there are around 60 million health workers worldwide. About two-thirds of these workers provide health services, and the remaining third - engaged in management and health support functions. Many health workers migrate to high-income countries for greater income, job satisfaction, career opportunities and/or management quality. Demand for health services in high-income countries is increasing because of ageing populations, a rise in chronic illnesses, changing needs of patients and health systems, the emergence of new technologies, and the increasing mobility of patients and health care professionals.

The migration of health workers abroad has both negative and positive consequences. When doctors and nurses leave, the country that financed their education has a reduced return on their investment. Also, when a country has a fragile health system, the loss of its health workforce can destabilize that system and even bring it close to collapse. On the positive side, each year, migration generates billions of dollars in remittances to low and lower middle-income countries and has been associated with a reduction in poverty. Health workers also may return and bring significant skills and expertise back to their home countries. 

Over the last 30 years, the number of migrant health workers has increased by more than 5% per year in many European countries. Outward-migration of highly trained and qualified health professionals is a prominent concern throughout the European region. The ageing populations of the EU countries are increasing demand for trained health workers – it is estimated that by 2020, the required number of skilled doctors in the EU will be around 1 million.  

National

Over the last two decades, thousands of trained Moldovan health professionals have left the national health sector. It is assumed that a significant number have migrated abroad. The Moldovan health system is severely impacted by a combination of “brain waste” and “brain drain”. Moldova has an imbalance in the distribution of health personnel, particularly physicians. The country suffers from a severe shortage of physicians in rural areas and considerable unemployment of physicians in Chisinau. 

WHO response

In 2011, the WHO CO and European Union Delegation in Moldova launched an initiative focusing on turning the health care migration to circular migration, strengthening workforce training and preventing risks from “brain drain” and “brain waste” in the Republic of Moldova under the Project “Better Managing the Mobility of Health Professionals in the Republic of Moldova”. The Project is supported financially by the EU and implemented by the WHO Country Office in the Republic of Moldova with coordination of the WHO Regional Office for Europe. 

The overall objective of the Project is:

· To strengthen the capacity of the Republic of Moldova to manage the migration/mobility of Moldovan health professionals and to build up a better framework for the legal migration of health workers between Moldova and the EU in order to reduce/mitigate the negative impacts of migration on the Moldovan health system as well as easing the reintegration of returning health workers.

2.1. Objectives of the 1st Awareness Campaign 
On 27 September 2013 was launched a 6-months  awareness campaign „With every doctor and nurse at home, Moldova is getting healthier” that included 1 video spot, 1 audio spot, 1 poster, a series of billboards and city light boxes. The objectives of the Campaign were 1) to inform health professionals on legal and circular migration and possibilities of reintegration of those returning home; 2) to reinforce positive perception of the medical profession.
The first campaign’s video (and audio) clip is based on the idea that health professionals can take their memories with them when they go to work abroad, but not always their professions – “When you leave, you take your memories with you… but not always your profession”. The clip shows scenes from the past and the present of a doctor and a nurse who left their professions to become a housekeeper and a waiter somewhere in Europe. 

The video spot “When you leave, you take your memories with you… but not always your profession”, and other communication and visibility materials of the Project “Better Managing the Mobility of Health Professionals in the Republic of Moldova” are available on the project web page www.medici-in.md.
2.2.  Objectives of the 2nd Awareness Campaign

Within the Better Managing the Mobility of Health Professionals in the Republic of Moldova project was accomplished important achievements in education field, human resources for health capacity, bilateral agreements. A series of studies related to migration of health professionals and country profiles were conducted. With the aim to strengthen the capacity of the Republic of Moldova in human resources for health field has been conducted a national training course in management and governance of human resources for health and a national training in using Human Resources for Health database. 
With the WHO support, the Ministry of Health of the Republic of Moldova has initiated development of motivational national policies; development of the National Strategy in Human Resources for health: strengthening the capacity in workforce planning. 
Taking into account all recent developments and changes in the national health system and the efforts of the Ministry of Health to facilitate the reintegration of returnees in the health sector, the objectives of the 2nd Awareness Campaign are related 1) to encourage health professionals to return home; 2) to show positive changes in the national health system. 

3. Target audiences are as follows: 

· Health Personnel and medical institutions from Moldova, students from State University of Medicine and Pharmacy and medical colleges.
· Moldovan Health personnel working in EU countries.
· Policy/decision makers, including Government of the Republic of Moldova (Ministries of Health, Education, Labour, Social Protection and Family, of Foreign Affairs and European Integration).
4. Requirements 
A media production company with strong record in developing social communication materials, especially related to public health issues will develop video and audio spots in close collaboration with WHO Country Office, following the second Project Awareness Campaign’s objectives and using the Project logo and other communications tools. 
· Develop and produce video spot targeting the required audience and following the Project Awareness Campaign objectives.  
· Develop and produce audio spot.

· Ensure collaboration with WHO to submit developed materials for pretesting before final production.
5. Work assignments

· Develop and produce 1  video and 1 audio spot targeting the required audience of the second Project Awareness Campaign.
NOTE: audio spot is the result of the video, adapted for Radio broadcast.
6. Expected results

· 1 video spot developed and produced originally in Romanian language with voiceover in Russian language, Romanian version subtitled in English, scenario submitted for pre-test and comments incorporated. Final output of up to 1 minute – TV versions in formats accepted by most of the stations, burned on DVD in 25 copies. 
· Consultations with WHO CO and its implementing Partners during the process.
7. Technical information:

The production company will ensure that all produced materials will be easily recognisable, using a Project logo, slogan and messages.

Delivery place of the produced materials will be communicated by WHO.

NOTE: all copy rights of any of the produced materials are owned by WHO.

8. Support provided by WHO:

WHO will provide the necessary background information regarding the communication campaign and will facilitate access to health premises and any other support needed for the production stage.
9. Deliverables:

· 1 scenario (script) for video spot developed by 29 November 2014;
· 1 video spot in Romanian language – by 22 December 2014;
· 1 video spot with voiceover in Russian language – by 29 December 2014;

· 1 video spot subtitled in English language – by 29 December 2014;

· 1 audio spot in Romanian language -  – by 29 December 2014;
· 1 audio spot in Russian language – by 29 December 2014;
10. Minimum qualification requirements:

· Minimum 5 years of experience in production of high quality video/audio products on public health issues and BCC approaches;

· Technical capacity – a demonstrated owned high quality equipment and studio for the entire video and audio production cycle in HD format and HD sound protocol;

· Experience in development and layout of communication  materials;

· Qualified personnel – CVs of key professionals;

· Good communication skills in Romanian, Russian and English;

· Previous experience with WHO, UN and other International Organizations and projects;

· Good business reputation and integrity.
11. Submission of the proposal:

1. An intention letter of up to two pages.
2. Portfolio of the Agency, including CD or DVD with spots and media for social campaigns.
3. Detailed budget estimation.
4. List of owned equipment required to perform the tasks. 
Signed proposals in English must be submitted in HARD COPIES to the following address 
Le Roi building, 

29, Sfatul Tarii str., 
Office 303 Chisinau, 
MD-2012, 
Republic of Moldova

The proposal must be received by 17:30 (GMT+2), Monday, 17 November  2014.
12. Evaluation of the proposal 
Proposals will be evaluated on the basis of the best fit to the defined requirements and will include a cost consideration. Bidders will be evaluated against the following key criteria: 

· Quality of RFP Response; 

· Experience in video/audio production and ownership of equipment for the entire production cycle;
· Cost of work required.
The evaluation may include a meeting of the contractor. Every bidder will be notified in due course of the outcome of the evaluation.

13. Validity of Proposal 
The proposals must be valid through the entire contracting period. WHO will make all reasonable efforts to complete the selection process within a reasonable period of time. 

14. Bidder Enquiries 
Queries and questions of clarification regarding this RFP can also be addressed to Rodica Munteanu at munteanur@euro.who.int   
15. Modifications 
WHO may issue a modification of the RFP documents prepared by WHO at its own initiative. Any such modifications to the RFP documents shall be communicated to all bidders at the same time. 

16. Language 
The management and contractual communications will be executed in English. 

17. Selection of Contractor 
WHO is not bound to select any of the bidders submitting proposals. WHO reserves the right to make an award solely on the information provided, to conduct discussions or request proposal revisions if deemed necessary. The contractor selected for the award will be chosen on the basis of the proposal which is considered most responsive to the needs of the project concerned, with due consideration given to WHO’s general principles, including economy and efficiency. The contractor will not necessarily be selected on the basis of lowest price. 

WHO has no obligation to reveal how proposals received from bidders are assessed. Bidders whose proposals are not selected will be notified of this fact, and shall have no claim whatsoever for any kind of compensation. 

18. Negotiations 
WHO reserves the right to enter into negotiations with one or more bidders as part of the selection process. 

19. Payment 
Payment will be made against presentation of an invoice for the deliverable and subject to acceptance of each such deliverable by WHO. Any payments to the Contractor shall reflect any tax exemptions to which WHO are entitled by reason of the immunity they enjoy. WHO are exempt from all direct taxes, customs duties and the like and the Contractor shall consult with WHO so as to avoid the imposition of such charges. 

Basis for payment will also include the following evaluation criteria:
· Technical and professional level of performed work (will be judged by the quality of reports provided to the WHO as well as references of partners which might be involved).
· Quality of performed work (timeliness of submission of reports to the WHO).
· The quality of work will be also assessed through evaluation of working relations, responsiveness, and communication of contractual partner.
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